
Phoenixville Area School District
2023-24 BUDGET EARLY LOOK
JANUARY 23, 2023



Assessment Growth

2020-21 – $2,127,971,264
2021-22 – $2,199,989,723
2022-23 – $2,269,048,651

19/20 – 20/21 =  1.30%
20/21 – 21/22 =  3.38%
22/23 – 23/24 =~3.13%

June 2022-Present – 2.21%



Revenue YTD



Expenditures YTD



Factors Affecting Expenditures

• Vo-Tech Enrollment
• Enrollment increase of 44% ($263k)

• 22%(19-20) and 11.8%(20-21)

• Charter School Tuition Increases ($168k)

• Energy Costs – Projected 44% increase

• Issuance of New Debt

• Staffing – (ESSER)(Security)



4.78 5.64

8.65

12.36

16.93

21.4

25.84

30.03

32.57 33.43 34.29 34.51 34.94
35.26

34.00

0

5

10

15

20

25

30

35

40

09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24

Mandated PSERS Employer Contribution Rate (%)

Fiscal Years



Local 
Revenue



State & Federal
Revenue



Expenditures



Expenditures



Maximum Tax Increase – Act 1

Estimated Tax Assessment = $2,269,048,651
Act 1 index = 4.10% 
Current Millage = 32.6399

32.6399 Mills
X        4.10%
1.4923 Mills

$2,269,048,651
X        .0014923

$3,386,101
X 96.6%

$3,270,973



2023-24 Preliminary Budget

Total Revenue - $107,050,638
Total Expenditures - $108,826,806

Surplus(Deficit)= ($1,776,073)

2.40% Tax Increase = $1,777,476
0.7833 Mills  



Next Steps:

• Approval of Act 1 Resolution

• Begin process of issuing 2023 Bond for $35MM

Questions???
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