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Agenda

• Familiarize Public with Revenue Sources

• Discuss factors causing Expenditure Increases

• Review Department and Building Expenses

• Create understanding of Assessment and Taxes

• Provide Opportunity for Questions



PASD Budget Timeline
• January 19 – Approve Act 1 Resolution and Preliminary 

Budget ‘Early Look’
• February 16 – Preliminary Budget Update

• March 15 – Present Preliminary Budget

• March 24 – Budget Town Hall

• April 12 – Approve Proposed Final Budget

• May 17 – Approve Final Budget



Local Revenue Sources
Real Estate Taxes – Paid on owned real estate

Interim Real Estate Taxes – Paid on improvements to property or new properties

Delinquent Taxes – Paid after the due date (ex. Real Estate, Interim, & Occupational)

Earned Income Tax – 1% paid on earned income (0.5% to District, 0.5% to municipality)

Occupational Tax – Based on residents' employment

Realty Transfer Tax – 2% paid when property is sold (0.5% to District)

Interest Income – Interest earned on the District’s cash and investments



2020-2021 Revenue YTD
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Factors Affecting Expenditures
• Health Insurance Increase – 8% ($532k)

• PSERS Cont. Rate Increase from 34.51% to 34.95% ($353k)

• Occupational Education Enrollment (Vo-Tech School)
• FTE increase of 22%(19-20) and 11.8%(20-21) ($83k)

• Curriculum and Instruction - $98k

• Technology - $347k

• Operations - $131k

• Transportation - $142k
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Salaries and Benefits

Benefit Budgeted Amt $ Increase % Increase
Medical $4,814,741 $356,647 8.00%
Prescription $2,371,440 $175,662 8.00%
Retirement (PSERS) $13,385,821 $353,377 2.71%
Soc Sec & Medicare $2,967,300 $78,335 2.71%



Department 
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What is “Assessment”?

Assessment = Assessed Value

Common Level Ratio: Measures county 
base year against current market valuations

Chester County CLR = 47%

$297,260 = 47% of Fair Market Value

1÷ 47 = 2.13      297,260 X 2.13 = $633,163 

Assessed Value X Millage Rate = Tax Bill



Assessment Growth

2021 Tax Assessment Appeals – $463,686 reduction in revenue 
($14.5 MM Assessed Value)

2019-20 – $2,085,355,469
2020-21 – $2,127,971,264
March 1, 2021 – $2,156,049,635

19/20 – 20/21 = 2.04%
June – March = 1.32%

January’s Budget Projection = 1.40% Growth ($2,157,694,287)



2021-22 Preliminary Budget

Total Revenue - $98,015,266
Total Expenditures - $99,115,614

Surplus(Deficit)= ($1,100,348)

1.65% Tax Increase = $1,096,302  



Tax Increase
Estimated Tax Assessment = $2,161,694,287
Act 1 index =3.00% 
Current Millage = 31.82
Projected Tax Increase = 1.65%

31.82 Mills
X    1.65%
0.5250 Mills

$2,161,694,287
X       .0005250

$1,134,889
X 96.6%

$1,096,302

Average Taxpayer With
Median Assessed Value

$138,970
x  .0005250

$72.60 Increase

$138,970 X 2.13 = $296,006



Questions???
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